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RULES AMENDMENT
The rULES Committee offers the first amendment to File No. 2014-309:

(1) On page 1, line 9, strike “TO BE DETERMINED”;

(2) On page 1, line 16, after “JACKSONVILLE;” insert “PROVIDING FOR CITY ACCEPTANCE OF ALL FUTURE MAINTENANCE AND OTHER ATTENDANT COSTS OCCURRING AFTER COMPLETION OF PROJECT FOR THE PORTION OF THE PROJECT ON CITY’S ROADWAY SYSTEM; PROVIDING THAT THE PROJECT SITE SHALL BE AS SET FORTH IN THE ECONOMIC DEVELOPMENT AGREEMENT AUTHORIZED BY 2013-246-E (R.E. 152602-0000);”;

(3) On page 2, line 5, strike “Exhibit 1” and insert “Revised Exhibit 1, labeled as “Revised Exhibit 1, Revised Project Summary, May 19, 2014 – Rules””;

(4) On page 4, lines 8-11, strike “descriptions of infrastructure improvements and/or any road project, ingress and egress,”;

(5) On page 4, line 11, after “impact).” insert “There may be no further revisions to the Agreement without the approval of City Council.”;

(6) On page 4, line 15 ½, insert new Sections 4 and 5 to read as follows:

“Section 4.
Future Maintenance.  The City agrees to accept all future maintenance and other attendant costs occurring after completion of the Project for the portion of the Project on City’s roadway system.” 
Section 5.

Project Site.  The project site for the Project shall be R.E. 152602-0000 as set forth in the Economic Development Agreement authorized by 2013-246-A.”;

(7) Renumber remaining Sections accordingly;
(8) On page 6, line 3, after “law.” insert “Notwithstanding any provisions in this legislation or Agreement to the contrary, the scope of work for the Project and the appropriation of City funds relating thereto shall be subject to City Council review and approval.”;

(9) Remove Exhibit 1 and replace with Revised Exhibit 1 attached hereto, which attaches the Revised Project Summary;

(10) On page 1, line 1, amend the introductory sentence to add that the bill was amended as reflected herein.    

Form Approved:

   /s/ John C. Sawyer, Jr. 

Office of General Counsel

Legislation Prepared By: John C. Sawyer, Jr.
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OFFICE OF ECONOMIC DEVELOPMENT
OFFICE OF MAYOR ALVIN BROWN
JACKSONVILLE, FL

MEMORANDUM

TO: Theodore N. Carter
Economic Development Officer

THROUGH: Paul Crawford
Deputy Director

FROM: Joe Whitaker
Business Development Project Manager

SUBJECT: FDOT EDTF Agreement / Railex, LLC

DATE: Revised May 23, 2014

Attached is a copy of the proposed State of Florida, Department of Transportation Economic
Development Transportation Project Fund Agreement, authorizing the City of Jacksonville to receive the
$5,000,000 EDTF grant to support development of the proposed rail dependent multi-modal logistics
facility to be constructed by Railex, LLC. The Jacksonville City Council unanimously approved
Resolution 2013-246-A on May 14, 2013 authorizing the EDTF Grant Application in the amount of
$5,000,000 be filed with the Florida Department of Transportation for consideration. The EDTF Grant
was approved by the Secretary of the Florida Department of Transportation on June 13, 2013.

The Florida Department of Transportation has advised us that in order to secure the funding the attached
grant agreement must be approved and signed by the City of Jacksonville no later than June 1, 2014,
Otherwise the funds will be allocated to another project within the State of Florida. Railex has indicated
that the EDTF Grant funding is a necessary funding component for their project to proceed in
Jacksonville. Therefore we are recommending that MBRC authorize the introduction of a Resolution
accepting the EDTF Grant funding in accordance with the terms of the attached EDTF Agreement to be
enacted and signed prior to June 1, 2014 to maintain funding eligibility and maintain the integrity of the
project (Legislative Time Track Attached). The attached EDTF Agreement is a place holder for the funds
and Exhibit “A” of the Agreement will be modified to include a detailed site specific scope of work for
the Project. The detailed scope of work must be completed and agreed to by the parties no later than
December 30, 2014.

Railex has been proceeding to obtain the regulatory permits to construct the proposed facility. The due
diligence and permitting of the site has taken much longer than originally anticipated. ‘

To recap the project parameters are summarized as follows:
Company: Railex, LLC
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Project: Railex proposes to acquire a tract of undeveloped property along Philips Highway
adjacent to the Florida East Coast Railroad marshaling yard and construct a 250,000 SF
refrigerated freight consolidation and deconsolidation warehouse and distribution facility
and 21,000 linear feet of spur rail and support yard rail to handle the loading and
unloading of the unit trains.

Private Capital Investment: $45,700,000

Job Creation:  Company proposes to create up to 310 new full-time jobs paying an average wage of
$47,851 plus benefits valued at $8,000 within 5 years, the first 200 will be created in year
one. The annual payroll for year one is $9.5 million and $14.8 million at the end of the
5" year of operation.

Payroll Generation: $148 million for years 2013 — 2023 the incentive payout years.

Project Assistance: Resolution 2013-246-A authorized the City to apply for a $5,000,000 Economic
, Development Transportation Fund (EDTF) from the Florida Department of
Transportation to provide financial support to develop the train dependent
logistics center; and designate the business a Qualified Target Industry (QTI)
Business; and appropriated the $341,000 local match to support the QTI
application with Brownfield Redevelopment Bonus at $5,500 per new job
created, for a total QTI of up to $1,705,000; and authorized the REV Grant up to
$1.600,000 at the level of 50% of the increase in incremental taxes resulting from
the private capital investment for a term not to exceed 10 years.

The EDTF Grant in the amount of $5,000,000 has been approved and FDOT has
requested the City of Jacksonville support the Resolution to accept the EDTF
Grant in accordance with the terms of the attached State of Florida, Department
of Transportation Economic Development Transportation Project Fund
Agreement. The current form of the Agreement provides for a Supplemental
Agreement to be developed that better defines the scope and responsibilities of
the project once the project site has been determined.

Summary of Public Investment:

State Portion
$1,364,000

| QTI Tax Refund with Brownfield

City REV Grant (50% / 10 yrs) $0
FDOT State Infrastructure Bank '
(SIB)* $5,000,000

Workforce Assistance (QRT) S 465,000

Total

$6,829,000 8,770,000,

*Note the State of Florida approved a $30,000,000 State Infrastructure Bank loan and credit
enhancement for Railex, LLC administered by the Florida Department of Transportation.

7 West Duval St., 8te, 2750770,
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Real and Tangible Property Tax Generation: Based upon the proposed $45,700,000 private capital
investment in real and tangible personal property over the first ten years the estimated tax revenue is
estimated to be $3,355,400. Incentive payout over like period is $1,941,000. Excess tax revenues over
the incentive period total $1,414,000. '

Attachments:

EDTF Grant Approval Letter

Economic Development Transportation Project Fund Agreement
Project Site Map (depicting both sites under consideration)
Legislative Time Track

Rl S

cc: Josh Kelne
Director of Operations

John Sawyer
Assistant General Counsel

Gayle Petrie
Sr. Assistant General Counsel
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